The Self-Employment Program provides support to new entrepreneurs by providing a
bi-weekly living allowance and access to business management training and counselling.
Funding for the Self-Employment Program is provided in whole or in part through the

Canada-British Columbia Labour Market Development Agreement

Businesses by SecteSince Inception Community Futures has been the

M agriculture ® manufacturing M forestry M retail M tourism M service

delivery agent of the Self-

Employment Program since its

inception in 1988.

Since inception to March 31,
2009, 1,311 entrepreneurs have
been assisted in the Central
Kootenay Region, creating or

maintaining 2,007 jobs.

The geographic breakdown of the contracts is shown below. Given the population bases,
employment opportunities and demographics represented within the areas of the region,
an equitable regional distribution of the contracts has emerged.

The results of the 2008 Post-Self- Contracts vs. Population

Employment Program surveys reveal

that:
Salmo Area
100 % of the respondents who Nelson Area
completed the program in 2008 Nakusp Area

were still operating their busi-

L. Slocan Valley Area B % Population

nesses 3 months post-program.

B % Contracts

Kaslo Area

94 % of the respondents who Creston Area
completed the program in 2007
were still operating their busi-
nesses lyear post-program.

Castlegar Area

Z 4

0% 10% 20% 30% 40%

201514 Vernon St. Nel3oa50 352 1933 250352 5926
www.futures.bc.ca info@futures.bc.ca
Growing communities one idea at a time. Funded in whole or part through the
Canadd®ritish Columbia Labour
Market Development Agreement

" BRITISH
I*I Western Economic Diversification de 'économie COLUMBIA

Diversification Canada  de I'Duest Canada “The Best Place on Earth

Canada

Community

|l nspi ring

Entrepreneur

Annual Addresses from the General Manager and Board Chair

Another year for Community Futures has come
and gone and | have to say it has been a very
challenging and rewarding year. The current
economic downturn has created a tough busi-
ness environment, however the diversity of the
Central Kootenay economy has helped to
lessen the impact in relation to other regions of
BC. To help address these challenges we have
increased our services throughout our region
by increasing the hours of service being pro-
vided by our staff in Creston and Nakusp. We
have also added a new face to our Self Em-
ployment team, Joe Karthein, as our new busi-
ness counsellor.

Aside from our core business services, loans,
self employment program, business counselling
and information, we have added a number of
new initiatives and services to address the
needs of the communities we serve. Our video
conference centre has allowed us to access a
number of high calibre business experts for the
business community at an affordable cost. In
the spring of 2009 we delivered a small busi-
ness succession planning program and co-

This past year has been an exciting one for the
staff and Board at Community Futures. We have
experienced some big changes; from the com-
pletion of our office renovations to the launch of
our video conferencing facility. The staff has
worked hard to ensure a seamless transfer of
the self employment program from federal to
provincial government funding. As well, our
loans program has had another very successful
year. We have had yet another year of helping
entrepreneurs become successful during these
tough economic times.

| would like to thank all the members of our
Board and Committees for the endless hours of
volunteer time they put in to help others suc-
ceed. Their dedication and vision is what makes
this organization work.

The staff members have proven yet again that
they are a team, they work hard and they love
what they do.

The excitement of looking back can only be ex-
ceeded by the anticipation of what lies ahead.

Bob Wright, Board Chair

hosted a business forum; ALeadership Tactics

for Challenging Ti meso.

on a broad based community economic devel-
opment initiative with other community agen-
cies throughout our region. The aim of this ini-
tiative is to create a welcoming and inclusive
communities strategy for newcomers to our re-
gion.

This annual report provides a snapshot of the
results from our core program activities and a
brief overview of the various community eco-
nomic development projects which we were
actively involved in.

Needless to say these activities are only possi-
ble with the guidance and support provided by
our volunteer Board of Directors and hard work-
ing staff. | am proud to be a part of this dynamic
organization and look forward to the coming
year.

Paul Wiest, General Manager

2009 Highlights of Service Delivery

908 clients served

1,281 individuals trained through our
business development workshops

Supported the growth and creation of 86
businesses

Disbursed $1,903,438 in loans to local
businesses

Our complete financial report can be viewed
on our website at www.futures.bc.ca



http://www.wed.gc.ca/

Community Futures
Central Kootenay

Board:

Bob Wright, Chair

Rob Schwieger Vice Chair
Doreen Smecher Past Chair
Terry Bambrick

Tammy Dachwitz

Alec Dergousoff

Larry Dzuris

Jim Holland

Bill Maslechko

Ron Ross

Barb Wloka

Staff:

Lisa Cannady
Project Assistant
Pamela Clausen
Self-Employment Counsellor
Farhana Dumont
Nakusp Business Counsellor
Carmen Harrison
Manager of Operations
& Finance
Tammy Jackman
Bookkeeper
Gord Jefferson
Systems Support
Joe Karthein
Self-Employment Counsellor
Lynn Lock
Administrative Assistant
Janeen Mather
Administrative Liaison
Don McCulloch
Business Loans Manager
Val Radcliffe
Business Loans Analyst
Paul Wiest
General Manager
Barb Williams
Self-Employment Coordinator
Erika Woker
Creston Business Counsellor

The small business loan fund is a core service of Community
Futures Central Kootenay. The purpose of the fund is to assist
entrepreneurs within our service area in starting, expanding and,
most importantly, succeeding in business.

Along with securing financing, Community Futures Central
Kootenay provides assistance to business owners in preparing
business plans, cash flow forecasts and business plan manage-
ment strategies.

The loans staff reviews loans ranging up to a maximum of
$500,000. Throughout the past 24 years we have assisted 631
businesses with loans totalling $24.0 million, creating or main-
taining 1,984 jobs throughout the Central Kootenay areas.

In addition to the core loan fund, Community Futures Central
Kootenay also has a rural partnership with the Business Devel-
opment Bank of Canada (BDC) giving our clients access to loan
funds up to $10.0 million. There are also specific loan funds
designated for disabled and young entrepreneurs and value-
added forestry ventures.

Community Futures Central Kootenay administers and coordi-
nates all business loans with due diligence and managed risk.

On a province wide basis, Community Futures BC, along with
branch offices, are working to develop a program whereby loan
syndications will be made available to branches as an additional
source of loan funds. This program will enable Community Fu-
tures offices to participate in larger loan proposals.

The Community Futures Central Kootenay loan program contin-
ues to record solid growth in all industry sectors and service ar-
eas.
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Partners in Development

The Nelson Economic Develop-
ment Partnership (NEDP )

The NEDP partnership was established in 2005
between the City of Nelson, Community Futures
Central Kootenay, and the Nelson & District
Chamber of Commerce.

The partnershipbdbs goal
proach in enhancing community economic de-
velopment initiatives for Nelson in a way that
most benefits the city and the region.

The NEDPG6s approach i s
driver for economic initiatives by fostering re-
gional collaboration, seeking out partnerships
and providing an open door policy that wel-
comes opportunities to share resources.

The NEDPO6s three pr-i2elo
are:

A  Business retention a
A Business investment

Invest Kootenay Partnership

The Invest Kootenay Partnership began in Nel-
son and Castlegar in 2004, and has since grown
to include Boundary, Revelstoke, Creston Valley
and most recently Kaslo.

Invest Kootenay developed an innovative online
database to gather information related to invest-
ment opportunities with the goal of connecting
interested investors with opportunities in our re-
gion. The Connect! Database is a highly organ-
ized, efficent dnd decure gystetnnhatfis a@ éx-
cellent resource for local business owners look-
ing to sell.

The website continues to expand, and has been

ap-

tipgradedctd inciude cemmanityt-spekific Spageso r

for partners. There is also a new evaluation sys-
tem tracking performance indicators. Check it
out at www.investkootenay.com.

Nelson Welcome Wagon

ity areas for 2009

We have been fortunate enough to have Edna,
Frances and Lois welcoming newcomers to our

n ceity &ox dé@aﬂe%.iTﬁeBe ladies volunteer count-
a neds Hiird to Making MeWw residents feel wel-

A Partnership devel op me rcéme.

Offering More to Businesses
Business Prosperity Forum

Ti mes are tough for B.
let the recession get you down. Experienced
and successful business owners can help you
navigate through challenging times. That was
the message at the Business Prosperity Forum
at the Prestige Lakeside Resort on May 14.

Guest speakers included, Kari Yuers from Kry-
ton I nternational, Joy
Robert Meggy from the Great Little Box Com-
pany. Local guests were John Mayer, Debra
Hamilton and Jeff Hunt.

It was a great experience to be able to bring
such a group of like-minded and forward think-
ing individuals to one venue. Over 70 business
owners and guests attended the forum.

They have also gathered statistics for our New
Resident Survey since 1992. The results from
the survey are analyzed by Community Futures.
The survey gives us a sense of who is moving
C tolttse area) why Itheysage eclsoosingd thet Nelsoa n 0 t
area, and where theyor
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